





The Australian General
Practice Network (AGPN)
is pleased to welcome you
to the National Network
Nursing in General Practice
Forum 2010.

It is timely to reflect on the successes
achieved and lessons learned since our
meeting in 2009. The National Network
Nursing in General Practice Forum 2010
is an opportunity to showcase and
celebrate the achievements made within
the Nursing in General Practice (NiGP)
program, and explore practical strategies
for sustaining achievements.

The forum will launch the 2009/2010
Orientation Program for Nurses New to
General Practice (on-line version). The
event will also present a dynamic program
addressing the innovative grant projects.

I hope you enjoy the forum.

Dr Emil Djakic
Chair, Australian General Practice Network



Mr David Butt CEO,
Australian General Practice
Network (AGPN)

Mr David Butt has been Chief Executive officer
of AGPN since October 2008. AGPN is the peak
national body of the Network, comprising 110
general practice networks across Australia, and
eight state based organisations.

Prior to this, Mr Butt was National Chief
Executive Officer for Little Company of Mary
Health Care, the national organisation which
operates the Calvary public and private
hospitals, aged, community and home care
services on behalf of the Sisters of the Little
Company of Mary. He held that role from when
the organisation went national in July 2000,
and developed a group with more than 8,000
employees, and which operated an extensive
range of services in the Australian Capital
Territory, New South Wales, Victoria, Tasmania,
South Australia and the Northern Territory.

From 1996 to 2000, Mr Butt was Chief Executive
of the ACT Department of Health and Community
Care, and Chaired the Australian Health
Ministers’ Advisory Council from 1998 to 2000.
He has held various other executive positions in
the Australian health system, including senior
roles in Queensland Health, and positions with
the Australian Government.




Ms Liesel Wett - Deputy CEO,
Australian General Practice
Network

Ms Liesel Wett has held the position of Deputy CEO
for the past six years with AGPN, working with all
levels of government and key decision makers to
secure future initiatives and funding for the general
practice networks.

With a background in senior health management,
supported by two Master’s degrees (MPH, MBA),
she has been able to drive the agenda for better
primary health care in Australia. With more than

11 years experience with general practice in two
general practice networks, in business management
roles, as well as health promotion, health planning
and primary health care change, Ms Wett has been
able to oversee the management of a number of
large projects at AGPN, including the Rural Palliative
Care Project, the National Immunisation Program,
General Practice Aged Care Panels, Effective
Resource Management and other Quality Use of
Medicines activities such as the Home Medicines
Review program.

Ms Wett has also headed up a global charity - ICEE:
the International Centre for Eyecare Education, a
partner of Vision 2020 Australia (WHO initiative).
Building on this experience, and working with other
eyecare professionals, Ms Wett was instrumental in
working towards participation in the largest funded
Vision Cooperative Research Centre.

Recently, she was recognised as an ACT Finalist in
the Telstra Business Woman of the year awards in
the Community and Government category.




FEBRUARY 17 DAY 1

National Network Nursing in General
Practice Forum 2010

0930 - 1020 Registration and Morning Tea

1020 - 1030 Welcome and Overview
1030 - 1045 Opening Address

1045 - 1100 Primary Health Care Organisations:
National Reform Agenda

1100 - 1140 The role of the Practice Nurse in Canada
1140 - 1200 Prevention activities

1200 - 1300 Lunch

1300 - 1430 Showcasing the work of the Network — NiGP
Innovative Grants Projects

Concurrent Session 1

1. Canning Division of General Practice: Collaborative
approach to the establishment of nurse led clinics
in general practice

2. Far North Queensland Rural Division of General
Practice: Enabling Practice Nurses as lifestyle
counsellors and coaches

3. General Practice Network South Inc: Building and
leading high performing inter-professional teams
in healthcare

4. General Practice Victoria: Orientation for Practice
Nurses to the care of patients of Culturally and
linguistically diverse (CALD) background: Optimising
the role of the Practice Nurse
Concurrent Session 1 - repeated
1430 - 1500 Afternoon tea

1500 - 1600 National registration — what will this mean
for Practice Nurses?

1600 - 1610 Wrap up of day one and closure
1610 - 1730 State/territory networking meetings
1830 - 2130 Forum Dinner




Connie Ryan
Dr Emil Djakic
David Butt

Dr Grant Russell, Professor of General Practice, Monash University

Judy Evans and Lynne Walker, Royal Australian College of
General Practitioners

Concurrent Session 2

1. GP Access: Development of a web based decision support
tool for face to face and telephone triage

2. Hunter Rural Division: Establishment of a peer review system
for general practice nurses

3. Macarthur Division of General Practice: Exploring strategies
to increase the recruitment and retention of Practice Nurses
in urban practices with a focus on solo practices and those
with cultural specific issues

4. Otway Division of General Practice: Development of a
formal preceptorship program for Practice Nurses supporting
undergraduate student nurse placements

Concurrent session 2 repeated

Dr Christine Murphy, National Nursing Registration Board

Dinner music




FEBRUARY 18 DAY 2

National Network Nursing in General
Practice Forum 2010

0830 - 0840 Welcome and Overview Day 2
0840 - 0915 Team work in action: What makes it work

0915 - 0945 Evaluation, evaluation, evaluation

0945 - 1015 National Update NiGP Program

1015 - 1045 Morning tea
1045 - 1145 SBO Special Projects

1145 - 1215 How to capture key information and
report on results

1215 - 1315 Lunch

1315 - 1415 Small work groups:
1. Establishing a nurse led clinic

2. Recruitment strategies for general
practices not currently employing a nurse
and Introduction to nursing in general
practice program

3. Advanced roles for nurses in general practice
and supporting advanced practice particularly
in the areas of chronic disease management,
health promotion and prevention

4. Opportunities for clinical placement of
nursing students in general practice

1415 - 1445 How to support eLearning for Practice Nurses
1445 - 1515 Afternoon Tea

1515 - 1550 AGPN/ SBO panel facilitated discussion
and questions from the floor

1550 - 1600 Wrap up and closure



Connie Ryan

Anne McCormack and Rosemary Clarke Greensborough
Road Surgery

Dr Lucio Naccarella, Australian Health Workforce Institute,
The University of Melbourne

Julie Porritt, General Practice Program Manager Nursing, GPNSW
and Connie Ryan, Principal Network Adviser Nursing, AGPN

Connie Ryan

Associate Professor Libby Kalucy, Director of Primary Health Care
Research and Information Service

Del Lovett, GPV



Professor Grant Russell

Dr Russell is an academic family physician. He is a past National
Manager of Clinical Policy and Research for the Royal Australian
College of General Practitioners (RACGP) and has recently returned to
Australia from the University of Ottawa in Canada. He has an ongoing
interest in building research capacity and has conducted a series of
studies using mixed methods in Australia and Canada to investigate
the evolution of primary care reform within a changing primary care
practice. He is currently Professor of General Practice Research and
Director of the Monash University’s new Academic Primary Care
Research Unit (a collaboration between Dandenong Casey General
Practice Association, Southern Health and Monash University’s School
of Primary Health Care).

Ms Judy Evans and Ms Lynne Walker

Ms Evans and Ms Walker have a total of 25 years experience working
as Practice Nurses. They hold positions at the RACGP in developing

a range of support material for Practice Nurses and general practice
network staff in the team based approach to the management of
diabetes and musculoskeletal conditions.




Dr Christine Murphy

Dr Murphy was recently appointed (as a non practitioner community
member) to the newly formed Nursing and Midwifery Board of
Australia which will govern, regulate and register more than 200,000
nurses. Dr Murphy is also a board director on the Nurses Board of
Victoria (NBV) and as a former CEO and senior lecturer in Swinburne
University’s MBA program. Dr Murphy brings a wealth of business
and academic experience in the fields of board governance and
general management and has positively contributed to NBV
discussions and decision making. Dr Murphy has actively participated
in many different capacities including ad hoc committees such as
the Council of Australian Governments working group along with
panel hearings and Chairs the Finance and Audit Committee and

sits on the Investigations Committee. She holds a Doctor of
Business Administration (DBA 2006) and completed her Master

of Business Administration in 2000.

Dr Murphy is a Fellow of both the Australian Institute of Company
Directors and and is an active member of The American Academy

of Management. She has worked as a CEO and a senior manager in
both the non-profit and the commercial sector for more than 15 years
and has been a practicing director on several peak industry boards
and national organisations. Dr Murphy brings a specialist knowledge
of board dynamics through her research and a ‘whole of business’
insight to her board positions. Until mid 2009, she also held the role
of Deputy Chair of the Melbourne Division of General Practice.

Mrs Ann McCormack

Mrs McCormack’s early working years were spent in a large corporate
environment within management. The past 20 years have been spent
in Aged Care Management and currently works in Management of a
general practice. Her interests are in all fields, however she finds most
challenging introducing change management strategies while creating
team environments.




Dr Lucio Naccarella

Dr Lucio Naccarella, PhD is a Senior Research Fellow at the Australian
Health Workforce Institute at the University of Melbourne and a Policy
Analyst with General Practice Victoria. He is a leading primary health
care services researcher and evaluator, with interests in systems
change, multidisciplinary primary health care team work, primary
care organisations and primary medical care workforce reforms,

from a policy, research and practice perspective. His experience
includes providing national leadership and input at policy level;
reviewing evidence to inform policy decision making; and evaluating
Commonwealth and state level initiatives aimed at optimising patient
health outcomes and strengthening the primary medical care workforce.

Associate Professor Elizabeth Kalucy

Associate Professor Kalucy has been working in community health
research and evaluation since 1988, and has been Director of the
Primary Health Care Research and Information Service (PHC RIS) at
Flinders University since 2000. PHC RIS is synonymous with general
practice network on-line reporting as well as generating, managing
and sharing information among research, policy and practice sectors
of primary health care. She has written many reports, has read many
more, and fully appreciates the challenges in writing clearly for diverse
audiences.

Ms Del Lovett

Ms Lovett is the Co-ordinator of Training for the NiGP program for
General Practice Victoria. She has worked as a clinician working in
general practice for eight years as Diabetes, Asthma Educator and

Nurse Immuniser. She has a Master’s Degree in Nursing, having recently
studied the Nurse Practitioner Units and a Graduate Certificate in
Anaphylaxis. She is a very passionate Practice Nurse and teacher.
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AGPN would like to thank you for participating in the
National Network Nursing in General Practice Forum 2010

AGPN acknowledges the financial support of the
Australian Government Department of Health and Ageing.



